Final AGREED

16th December 2008


The South West Race Equality Forum (SW REF)
Draft Terms of Reference
The South West Race Equality Forum will be referred to as "the Forum" throughout this document.

1. Benefits of the Forum
The establishment of a South West Race Equality Forum will bring the following benefits to member organisations: 

· Stronger Voice on Race matters
· Developing race equality policy and strategy

· Coordinated consultation vehicle for regional consultation on race equality
· Platform to bring together expertise from member organisations
· Opportunities to share good practice

· Opportunities to develop and share best practice

· Organisation of events for awareness raising, information sharing and learning

· Taking a race equality perspective into pan equality discussions.
2.
Mission

The mission of the Forum is to: 

“Promoting awareness and understanding of race equality
; eliminate race discrimination; reduce race inequality; protect human rights and to build good relations; ensuring that everyone has a fair chance to participate fully in the life of the South West regardless of their race.”
3.
Membership and geographical coverage

3.1. 
The Forum comprises of all organisations, including the Racial Equality Councils and BME Capacity Building networks committed to race equality within the SW region.
3.2 
It is recognised that there is a wide range of individuals as well as organisations which will have valuable contributions to make to the Forum. 
3.3 
The SW Region is the geographical area covered by the South West Regional Development Agency (SWRDA).

3.4 
All members must adhere to the “Ground Rules for Working Well Together” as adopted by Equality South West (ESW) (copies are available from ESW on request).

3.5
Members of the Forum will work in a mutually supportive way to identify organisations best placed to deliver funded work in the area of race equality.

3.6
Declaration of Interests – where a member of the Forum has any form of vested interest in a matter being voted upon, for example they or an organisation they represent might benefit financially from the decision, this must be declared to the (Co-) Chairs at the start of the meeting.  Any person(s) declaring an interest shall abstain from voting on the matter.
3.7
To ensure a good attendance at each meeting, Members are to nominate a named person who will deputise for them/their organisation when they are unable to attend a Forum meeting in person. Each Member will identify deputies as part of the initial membership process.
4.
Purpose and Activities

4.1 
The aims and objectives of the Forum shall be to strive for, and undertake or support activities which result in:

a) a greater awareness of race equality issues; 

b) pan equality legislation and existing legislation being enforced; 

c) organisations striving to eliminate race discrimination against all people in their policy and practice;
d) the positive promotion of race equality across all strands of equality including age, disability, gender, race, religion or belief, sexual orientation and transgender status, and;
e) the positive promotion of equality and human rights for everyone;
f) Embedding a positive race equality perspective into policy and strategy.

4.2 
The Forum is committed to tackling all race discrimination, not only in the workplace, but also within society generally.

4.3 The Forum will help and support Member organisations in their individual efforts to eliminate discrimination and disadvantage.

4.4 The Forum will serve as a voice for the race equality sector when necessary.

4.5 The Forum will achieve its aims and objectives through activities including, but not limited to:

a) participation in forums, meetings and events of regional organisations such as the Regional Assembly, ESW and SWRDA;

b) Liaising with regional stakeholders to identify and secure funding for the Forum and its Members to fulfill their objectives.

c) facilitating consultation on race equality with sub regional,  regional and national bodies;
d) contributing a race equality perspective, on sub regional, regional and national strategies and documents;

e) issuing press releases relating to race equality with the support of Equality South West (ESW); 

f) developing resources and events to promote race equality and awareness, and;

f)
respecting, supporting and, where appropriate, working in partnership on race equality with existing and newly-founded groups in the region.
4.4 
The Forum will work to ensure that participation is encouraged from all parts of the South West region and from both individuals and organisations.

5.
Governance 
5.1
The Forum, at an annual meeting commencing with the first AGM held at the Forum’s official launch, will elect two (Co-) Chairs 
. The (Co-) Chairs will have delegated executive powers and will have responsibility for determining all urgent matters affecting the Forum in between ordinary meetings, including admitting new organisations to membership of the Forum. The (Co-) Chairs will meet or communicate between meetings as required. All decisions of the (Co-) Chairs must be reported for endorsement to the next available Forum meeting.

5.2 
The Forum shall be an organisation in its own right, but under the auspices of, and supported and resourced by ESW, which is a registered charity. The (Co-) Chairs will represent the Forum on the ESW Board of Trustees.

5.3
All matters of voting procedures, the calling and timings of meetings etc, shall be agreed by the Forum itself or the (Co-) Chairs, if the Forum delegates them the power to do so.

5.4 
These Terms of Reference (ToR) may be amended at the AGM, provided that a copy of the amendment and notice of the meeting are distributed at least 15 working days beforehand to all Race Equality Forum Member organisations and individuals.  An amendment must receive the support of a two-thirds majority, of all those voting at the meeting, for it to be carried.

5.5 
The minimum number of full members present to ensure a Forum meeting is quorate is five 
.

6.
Meeting Frequency

6.1 
The Forum will normally meet four times a year, including the annual general meeting.  
6.2 
In the interests of sustainability, the Forum commits to holding at least one of the four meetings in a virtual setting (e.g. via video-conference call facilities).

6.3
All meetings should be held in accessible venues and every reasonable effort will be made to meet identified costs of access, caring and other needs
.
7.
Resourcing


7.1 
The costs for Forum Meetings including travel, care and other agreed expenses will be met by ESW, up to an agreed level 
 and on a sliding scale to distinguish between members who already receive funding to engage in regional development work of this kind. 
7.2 
The (Co-) Chairs will prepare an annual proposal to ESW as part of ESW’s budget-setting procedure, setting out the financial and other resource needs of the Forum, as well as a basic work plan with the identified priority work areas for the year ahead. 

� The Race Relations Act 1976, as amended by the Race Relations (Amendment) Act 2000, makes it unlawful to discriminate against anyone on grounds of race, colour, nationality (including citizenship), or ethnic or national origin. 





� The Forum may chose to enact a ‘Chair and Vice-Chair’ procedure for the running of meetings instead of ‘Co-Chairs’.


� The exact number or % attendance required to make meetings of the Forum quorate will be agreed at the inaugural meeting and will be dependent on the number of members.


� We have a responsibility to ensure that all people have access to Forum meetings, irrespective of age, disability, gender, religion or belief, sexual orientation, transgender status, or race. Access can mean many things. Access is not only about physical access to buildings for wheelchair users but also includes things like access to information in different formats, transport to meetings and consideration given to prayer times or caring responsibilities in the planning of meetings.


� A detailed remuneration policy will be made available to Members at the inaugural meeting of the Forum.
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