
South West Disability Equality Network Constitution

1. The South West Disability Equality Network (SWDEN) will be called "the Network" in this constitution.

2. The Network will be made up of individuals and organizations who wish to promote and support disability equality in the South West of England.  There will be two types of membership

a) Full membership – open to organisations of disabled people* based in the South West.  Organisations must either be a regional organisation, the regional section of a national organisation or a sub-regional (local) organisation whose office base is within the region. Full members have voting rights (one vote per organization) and can nominate a representative of their organization for election to the SWDEN Executive Group.

b) SWDEN Allies – individuals or organizations who are supportive of the agenda and work of the network but who are not SW organisations of disabled people. These members do not have voting rights.  

3. * An organisation of disabled people is defined as a group which is clearly led by disabled people and constitutionally, whose voting membership is made up of at least 75% disabled people.
4. An organisation for disabled people is an organisation working for disabled people that does not fit within the definition at point 3 above.
5. Although S.1 of the Disability Discrimination Act (as amended) defines disability in the following terms: 

"a person has a disability for the purposes of this Act if he/she has a physical or mental impairment which has a substantial and long-term adverse effect on his ability to carry out normal day-to-day activities." It should be noted that there are additional conditions and exceptions in the DDA and the definition has also been extended by later amendments contained in the DDA 2005 and now includes illnesses such as HIV, cancer and multiple sclerosis from the time they are diagnosed. The network will be steered by and promote the social model of disability, which whilst not denying the existence of impairments that may affect disabled people’s daily lives places the focus on the real barriers which affect participation. This puts the emphasis on the need for a change in society’s values and practices in order to remove the barriers to participation that result from discrimination against disabled people.

6. The objectives and the tasks of the Network shall be to:

a. ensure that all regional structures and organisations involve and engage disabled people;

b. all structures and organizations eliminate discrimination against disabled people and positively promote disability as an equality and human rights issue, in their policies and practices;

c. send representatives to regional forums such as the Regional Assembly and SWRDA;

d. represent Disability Equalities issues to all regional structures;

e. facilitate involvement and engagement of disabled people by regional bodies;

f. comment, from a Disability Equality perspective, on  regional strategies and documents;

g. support local organizations of disabled people and disability groups at a sub-regional level to engage in regional, national and European issues;

h. advise ESW on producing good practice guides on disability issues.

7. The Network shall not be an organisation in its own right but a forum under the auspices of, and supported and resourced by Equality South West.

8. The Network at an annual meeting will elect a chairperson and deputy chairperson and five other members to form an executive group, within the executive diversity in age, gender, gender identity; race; and sexual orientation will be welcomed and at least 75% will be disabled people.  Where possible representation from each of the 7 historic county areas will be achieved.  The powers of this executive group will be to determine all matters affecting the Network between ordinary annual meetings of the Network.  The Executive will be required to report to the network on its decisions over the year at the AGM.  Minutes papers and agendas for executive group meetings will be posted on the ESW website.
9. The Executive may also co-opt (by majority vote) up to two full or allied members to the executive. Co-opted members of the executive may be elected for a term of one year renewable through election on an annual basis.  Co –opted members may serve for up to five consecutive one year terms.

10. All matters of voting procedures, the calling and timings of meetings etc shall be agreed by the Executive group itself.
11. The Executive Group shall normally meet four times a year.  All meetings will be held in venues that meet the access requirements of attendees.

12. This constitution may be amended at the AGM, or at a special meeting called for that purpose, provided that a copy of the amendment and notice of the meeting are distributed at least 14 working days beforehand to all SWDEN Members.  An amendment must receive the support of a two-thirds majority of all those voting at the meeting, for it to be carried.

13. Accountability: Any full member of the network can propose a vote of no confidence in the Executive, which can be carried by a two thirds majority vote of full members. In such circumstances an election for a new executive will be held.
14. The funding for Network Meetings will be met by ESW.

15. The Executive will prepare an annual submission to ESW; setting out the financial and other resource needs of the Network, for the following year including priority areas of work. 
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