
The new Information, Advice and Guidance (IAG) strategy for young people aims to modernise careers education to make it accessible for today's generation of young people and to keep pace with a rapidly changing economy.

The Report ‘Quality, Choice and Aspiration - A strategy for young people's information, advice and guidance’ sets out:

· the Government's ambition that every young person will get careers education up to the age of 18 in line with raising the participation age 

· piloting approaches to teaching about careers in primary school and plans for primary schools to work with universities to give younger pupils an experience of higher education and the wider world of work 

· the ambition that every young person will have access to a mentor - two new national mentoring champions will help increase mentoring opportunities between schools, businesses and higher education 

· plans for bringing IAG into the 21st Century with better online access to careers advice through Facebook, YouTube, blogs and forums and a new dedicated online mentoring scheme from 2010 to enable young people to talk to professionals online 

· more help for disadvantaged and disabled young people in accessing work experience so that all young people - regardless of their background, ethnicity or gender - can realise their full potential 

· plans to provide support and resource for schools and parents to engage with young people from an early age to talk about career opportunities 

· £10M fund to support innovative ways of delivering careers education. 

This SLIM-Comment looks at this strategy, provides a timetable and includes a number of links to useful articles and information for those wishing to explore the issues further.

I hope you find this SLIM-Comment useful.
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BACKGROUND

The strategy has been informed by the report Fair Access to the Professions by Alan Milburn, and by the Schools White Paper, which emphasised that there was both a moral and an economic imperative to ensure that every young person turns 18 with the knowledge, skills and qualifications to give the best chance in adult life. This strategy also aims to place schools and parents at the centre of IAG. 
The New Opportunities White Paper set out Government’s ambitions for increased social mobility, with measures to raise aspirations and promote fairer access to higher education, including encouraging young people from a wider range of backgrounds to apply to the most selective universities.  The Strategy thus has a strong focus on enabling all young people to raise their aspirations and widen their horizons to achieve their full potential.
A recent online survey by the British Youth Council (BYC), National Children’s Bureau (NCB) and Young NCB found that only just under 20% of respondents rated the formal career advice they received as ‘very helpful’. 
Key findings from the British Youth Council, National Children’s Bureau (NCB) and Young NCB survey*
· Young people said that parents (63% of respondents), friends (59.9%) and teachers (58.2%) were key influences on their careers for the future.

· 60.8% of young people said that they used job and careers websites more than they would use other family members, adverts, newspapers and magazines or TV.

· 54.5% of 14-21 year olds get their information on careers from the web.

· 57.9% of young people responding said that they got formal careers advice from their school or careers advice service. 54.5% said they used Connexions.

· Over 80% of young people said they found formal services only ‘a little bit’ or ‘not at all’ helpful.

*Please note that these figures have recently been questioned and some doubt has been cast upon the reported findings.
In Youth Matters and Aiming High for Young People (see the Links section), Government made it clear that services for young people had to be designed and delivered around their needs, and set out plans for putting into place Integrated Youth Support Services.  In 2008 local authorities were given responsibility for Connexions and the ability to decide how best IAG services should be delivered within their local context.

The report also includes an IAG guarantee which entitles young people in schools to support from a personal tutor who knows them well and who can help them access specialist advice.

REPORT SUMMARY 

"This strategy will modernise IAG and careers education to make it accessible for today’s generation of young people and to keep pace with a rapidly changing economy.” Ed Balls
The world is changing fast and the global economy is expected to double in size by 2030; creating up to a billion new jobs in high-skill industries, shaped by faster technology and communications, low carbon industries and greater resource efficiency. Markets and industries which have not yet been imagined will emerge.
Young people need high quality information, advice and guidance (IAG to help them find their way in the world and make decisions that will set them on the path to success.

This strategy has been informed and influenced by the report ‘Fair Access to the Professions’ by Alan Milburn and his panel. The plans outlined in the strategy build on Alan Milburn’s report and take forward the majority of the recommendations relevant to IAG.

Students who started secondary school this September will be the first to stay in learning until 18. High quality IAG will be essential in enabling these young people to make the most of the new opportunities that will be available to them.

The strategy highlights the fact that there is evidence to suggest that the quality of IAG delivered through Connexions varies considerably. The strategy announced that Government will formally review the quality and effectiveness of local authorities’ delivery of IAG in 18 months to two years time.
The principles underpinning Government’s approach to IAG and this strategy are therefore summarised as:
· excellent, personalised and impartial careers information, advice and guidance in schools
· support for parents to help them help their children to make the right decisions

· state-of-the-art online IAG resources, accessible 24/7 by young people and their parents, with links into one-to-one advice

· lots of opportunities for young people to get a feel for different courses and careers, through taster sessions and high quality experiences – including both HE and workplaces

· opportunities to build a relationship with a respected, successful adult through mentoring or shadowing, especially important for disadvantaged young people who often underestimate their own abilities and how far these can take them

· Access to specialist local help for vulnerable young people and those with additional needs.

Schools and colleges at the heart of IAG delivery

Government has a new stated ambition to extend the statutory duty on schools and colleges to deliver careers education to young people up to the age of 18 – this matches the proposed extension to the school/education leaving age.

In every institution, a member of the leadership team should have someone with responsibility for IAG and each Governing Body will have a lead Governor on IAG and employer engagement - preferably one from the business community. Alongside the strategy, statutory guidance is being issued to support schools in carrying out their statutory responsibilities and to embed the principles of impartial careers education.

Schools will be expected to deliver careers education, and IAG, in partnership with a wide range of other bodies, including employers, HE institutions, and third sector organisations and, from September 2010, every secondary school student will receive personal tutoring from a single, named, member of staff who knows them ‘in the round’, and has an overview of their progress.
To support this, the Government will be working with the Training and Development Agency for Schools (TDA) to develop a programme of support and guidance to enable schools to develop their approach to personal tutoring. They will explore with groups of schools and HE institutions how new qualifications might meet the needs of careers co-ordinators so that they are more effective in leading the careers agenda within their schools. 

In the FE sector, Government will work with the Learning and Skills Improvement Service (LSIS) and other partners to ensure that support is provided in line with the ambition to extend the statutory duty on schools and colleges to deliver careers education to young people up to the age of 18. LSIS will deliver programmes and events for leaders to raise awareness of IAG. A new champions’ network will provide a focus for sharing effective practice. 

Looking at the work already carried out into the lack of career progression from disadvantaged backgrounds into the professions, a Task Force will look at what might be done by employers, the Careers Profession and the Government to: attract well-qualified people from all backgrounds to the Careers Professions; retain and motivate effective careers professionals already in the workforce; and ensure that professional practice is of a high standard and that careers professionals receive the support they need to improve. The Task Force will report in summer 2010.

IAG is included in the new Pupil and Parent Guarantees (to be introduced in September 2010, subject to the passage of legislation through Parliament), with clear routes of redress for parents where complaints about failures in delivering the Guarantees have not been properly addressed at the local level.

Helping parents to help their children in making the right decisions

Some surveys of young people’s views indicate that they are more likely to go to their parents than anyone else for trusted guidance about their choices concerning courses, qualifications, training and jobs. 

The strategy therefore proposes significant improvements to the information available to parents on learning and work opportunities for young people; as well as new provision and improved resources to meet parents’ needs. To help schools involve parents Government will provide materials to help schools canvass parents’ views effectively but in a simple and non-burdensome way, as part of their regular reviews of careers provision.

Resources will also be developed to help staff providing personal tutoring which will be the main point of contact between a parent and the school.

Raising aspirations through wider choices and experiences

The strategy wants to encourage greater use of mentoring. To increase access and the availability of mentoring support, an online mentoring resource will be developed by the end of 2010. Research will be commissioned to identify good practice in the use of mentoring (and experiential learning) and disseminate this widely.

£10M will be made newly available through the Youth Sector Development Fund (YSDF) specifically to support the development of IAG that responds to the needs of young people. 

The Government also envisages appointing champions from the business community and from universities to lead this drive to get more people to act as mentors.

There will be a new vision for work experience, with placements of all types to be on offer – short, extended, internships and for both pre and post 16 education.  To deliver sustained improvements in the quality of work experience the Government will:

· consult on whether to make the DCSF standard for work experience a mandatory requirement, to ensure a universally high standard of delivery so that all young people and employers get the best out of work experience placements;

· look to strengthen and raise the profile of the Institute for Education Business Excellence annual employer awards scheme for excellence in work experience, to celebrate the role employers play; 

· continue to work with the Institute for Education Business Excellence to promote best practice to schools and employers and develop standardised materials that assist the process of establishing work placements;

· work with the Professions Collaborative Forum to secure commitments from the professions, and will examine the scope of third sector providers, such as the Social Mobility Foundation, to provide more work placements;

· build on the success of a ‘Big Conversation’ national event, organised by Business in the Community, to expand and  improve work experience by funding further events in regions and sectors, to help make best practice common practice;

· look to Education Business Partnership Organisations to challenge stereotypes in career choices and to strengthen their focus on professional work placements, tasters and mentoring for those from disadvantaged backgrounds with the ability to enter the professions;

· support the development of new online, virtual work tasters to give young people insight into career options, focused on the professions; 

· promote more opportunities for work experience for young people aged 16-18, in line with RPA and the ambition to extend career education to 18; and

· Encourage the public sector to do more, by engaging public sector employers in the Big Conversation roll-out, and by ensuring that DCSF leads the way as an employer in its own right, implementing a more structured and focused approach to work placements.

These projects will provide models of developing successful links with schools and colleges which will be shared across the HE sector so that individual institutions can select and then apply those aspects that are most appropriate to their needs and strategic priorities. The following three elements are being considered:

· shared governance and strategic planning arrangements with school-HE links featuring both in school improvement and HEI corporate plans; 

· co-operation on curriculum development with schools and HE providers identifying areas where joint working and exchanges could provide mutual advantage;
· Support for learners including enhanced arrangements for IAG, particularly at key transition points in the 13-19 age phase, so that the full range of HE destinations are considered by learners.

Online access to IAG

Connexions Direct is the main online and telephone service offering advice, support and information to young people.  The IAG offer for young people will exploit a range of digital technologies. This service will be developed and improved so that young people have a more seamless experience by creating immediate call transfers from helplines to local advisers. The content will be reviewed and updated regularly by delivering content through a variety of channels, including social networking, video sharing and other specialist advice sites.

From September 2011 the Common Application Process (CAP), linked to the 14-19 Prospectus, developed by local authorities, will enable young people to apply for post-16 courses online. 

Making it happen – local authorities leading change

The strategic leadership role of councils for the provision of IAG derives in part from the duties on Directors and Lead Members for Children’s Services to improve the outcomes of all children and young people aged 0-19. It is absolutely clear that local authorities will not be able to fulfil the new duties they are gaining from the raising of the participation age in earning unless they also ensure that the IAG on offer in their areas is of a consistently high quality, across all settings. This means a step-change in the quality of local IAG provision is needed, and this in turn requires local authorities and their partners to place higher strategic priority on IAG than is sometimes the case now.

To help local authorities meet this challenge, Government is trialling in selected areas the kind of comprehensive local approach that will be required if young people are to get the most from the raising of the participation age in learning. Delivering IAG is at the heart of three of these trials in Derby, Lambeth and Staffordshire. These trials will inform our national policy and guidance to local authorities. In late autumn Government intend to produce a delivery plan and in spring 2010 to pull together the good practice from the trial areas to inform future planning. Next year they will also publish statutory guidance and directions for local authorities on the management of their IAG responsibilities. 

A joint Children’s Workforce development Council (CWDC) / Lifelong Learning UK (LLUK) review of the skills requirements of careers specialists working with young people and adults has been commissioned. This will report in spring 2010 and will provide the basis for the development of a new qualifications and training framework for careers advisers. The outcomes will feed into the work of the Task Force on the Careers Profession.

The future of Local Authority commissioned provision

A year has passed since local authorities were given responsibility for Connexions and the ability to decide how best IAG services should be delivered within their local context. There are a range of models now in existence: provision of IAG services has been taken in-house by some councils and some Connexions companies are now wholly local authority owned and are often part of broader service partnerships.

Although localities are at very different stages, all are in the process of creating integrated youth support services as required by Youth Matters, with Connexions central to their efforts. At the same time they are also heavily focused on preparing for the 16-19 funding transfer in April 2010, with all that that entails – including managing the transfer of staff from the Learning and Skills Council. Making sure the funding transfer is a success is crucial in itself, as well as being important preparation for the raising of the age of participation in learning in 2013.

In his report on Fair Access to the Professions, Alan Milburn proposed that the Connexions service be disbanded and its funding devolved to schools.

There is an intention to formally review the quality and effectiveness of local authorities’ delivery of IAG in 18 months to two years, which is felt to be a reasonable timescale for every local authority to manage the process of integrating their provision for young people, with high quality IAG at its heart. The review to be carried out in 2011 is intended to give councils the opportunity to demonstrate that giving them the strategic lead they had asked for is delivering significant benefits to their young people, as well as to the local economy. 
SLIM-COMMENTS

This radical change in careers information, advice and guidance was unveiled recently at a launch attended by Children, Schools and Families Secretary Ed Balls, Schools Minister Iain Wright and Sir Alex Ferguson, manager of Manchester United Football Club. 

A new IAG strategy has been overdue and SLIM welcomes the aim to modernise careers education to make it accessible for today’s generation of young people and to keep pace with a rapidly changing economy. The link to social inclusion, ensuring all young people can ‘aim for the top’ is also welcomed.

Information as inspiration is cited in the strategy as a tenet by which all IAG should be prepared and delivered.  SLIM welcomes this new approach and endorses the requirement for this provision to be quality assured and its effectiveness not to be judged as a fixed point but on its responsiveness and readiness for future needs.

The quality of IAG delivered through Connexions and Schools varies quite considerably across areas. There is some evidence to suggest that the IAG offered is poorly informed and not impartial. Transferring responsibility to schools does not therefore offer a straightforward guarantee of improved quality.

The best careers education can have a profound impact on the learning outcomes and skills a young person develops throughout their education. A fit for 21st Century strategy must be aimed at fulfilling the potential for all students.  Careers education must be authentic and responsive, with insight and context for the curriculum being taught whilst supporting all abilities of learner and professional in doing so.
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  Local Authorities, Schools & Colleges, the Connexions service and Parents respond to the Government’s new Careers IAG Strategy and provide solutions for some of the new requirements.
LINKS

Quality, Choice and Aspiration - A strategy for young people's information, advice and guidance

http://publications.dcsf.gov.uk//DownloadHandler.aspx?ProductId=DCSF-00977-2009&VariantID=Quality%2c+Choice+and+Aspiration+-+A+strategy+for+young+people's+information%2c+advice+and+guidance+PDF& 
Unleashing Aspiration: Summary and recommendations of the full report (The Panel on Fair Access to the Professions)
http://www.cabinetoffice.gov.uk/media/227105/fair-access-summary.pdf 

Quality, Choice and Aspiration - A strategy for young people's information, advice and guidance
Youth Matters

http://publications.dcsf.gov.uk/default.aspx?PageFunction=productdetails&PageMode=publications&ProductId=Cm6629 

Aiming High for Young People

http://www.dcsf.gov.uk/everychildmatters/Youth/aiminghigh/aiminghigh/ 
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