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Microsoft Unlimited Potential 
Community Technology Skills Program Grants

Guidelines

Please read guidelines before starting the application.
Eligibility: 

· A non-profit or non-governmental organization that holds charitable status and operates on a not-for-profit basis with the aim of: (i) relief to the poor, (ii) advancement of education, (iii) advancement of social and community welfare, (iv) advancement of culture, (v) advancement of the natural environment, or (vi) other purposes beneficial to the community.  

· Additional types of organizations eligible for Microsoft grants programmes if you have proper NGO status include Trade associations with registered charity status that have charitable aims and activities.
· Ability to help large numbers of people back into employment, through your services. 
· Your organisation typically works with digitally and socially excluded communities in the UK.
· On your employability projects you work with other partners on delivery and have a strong track record on results. 

· Have other funding streams. The Microsoft grants should not be the only funder for the project. The aim is to work on projects that eventually will be sustainable. Microsoft typically supports projects where there is an existing healthy funding model with multiple partners.
· Measurement and evaluation systems which track service users’ journeys through skills development and employment (quarterly reporting is a mandatory requirement).

Please note: 

· Organisations are welcome to work together to submit a joint application for shared work projects where applicable

· If you do not fit the above criteria you may be eligible for the Microsoft software donation programme. Please contact harsha.gadhvi@microsoft.com to find out more. 

· As this is a global programme and managed centrally from our US Headquarters the grants are applied for in dollars. Please be aware that this grant will not reflect the current exchange rate as it is fixed at a constant dollar rate for the year.
Application form guidance: 

· The guidance notes in the left-hand column are there to help. Please ensure that you have read them thoroughly before completing the application form.

· We’ll ask you questions about the employability project on this application form. The project may be referred to in your organisations as a ‘scheme’, ‘programme’, ‘service’ or ‘project’.  
· If there isn’t enough space on the form to answer any question, please use the continuation sheet at the back of the form.  If this is still not enough, please limit any additional information to one sheet of A4 paper.

· Please answer each question on the form.  Include the information requested.  Do not just refer to attached documents.

· Keep a copy of your completed form and supporting information. If you’re successful you will need to submit the details into an online global grant tool where you will also be asked for further information and supporting docs.   
Start the application form in good time as you will need to consult others in your group.  The closing date cannot be extended and late applications will not be accepted.  
**Closing Date Tuesday 22nd September 2009 5.00pm** 
Timelines:

· Stage 1: Closing date for applications: Tuesday 22nd September 2009.
· Stage 2: Interview applicants who have been short listed: Monday 28th September 2009. 

· Stage 3: Results will be announced: Thursday 1st October 2009.
· Stage 4: Successful applicants will need to submit the application onto the Microsoft global grant tool. At this stage we will ask for additional information and supporting documents: Wednesday 14th October 2009.
· Stage 5: The grant cheque for 2010 will be distributed in February 2010.
· All applicants will be notified by email.
Contact Information:

Please do not hesitate to contact Harsha Gadhvi, Community Affairs Manager, Microsoft: 0118 909 3972 or harsha.gadhvi@microsoft.com 
Microsoft Unlimited Potential 

Community Technology Skills Program Grants

Application Form

	Guidelines
	Application

	Section 1 You and your organisation

	1. Please tell us the name of your organisation or group as it appears on your governing documents. 


	1. Name of your organisation:

Website address:
Registered Charity (please provide number):

	2. This is the person that is taking responsibility for the project, the person we will contact.
	2. Main contact in organisation:

Title:                    Full Name:

Position: 
Telephone Number: 

Email:


	3. What is your organisation main address, including postcode. 


	3. Full contact address for organisation:



	4. To help us assess your application, we would like to find out about your organisation, when it was established, what it does, the people or communities that it targets.


	4. What are the main aims and activities of your organisation?



	5. This is to illustrate how big your organisation is and how many people are involved from employed to volunteers. 

	5. How many people are currently involved in your organisation?

Paid Staff,  Volunteers, members, public

	6. Please state whether your local group is complete in itself, or whether it is the local branch.
	6. If your group is part of a larger organisation or a member of an umbrella body, please tell us which one: 



	7. Turnover is money earned by an organisation before making any deductions for business expenses. The turnover includes receipts in cash or in kind for goods sold or work done, fees receivable, and profits, and so on.

	7. What is your turnover for the last 12 months? 



	8. We’d like to see how connected you are with partners, organisations and official bodies. 


	8. What links does your organisation have with partners, governments bodies etc.  

	Section 2 Your Employability Project(s)

	9. There are 3 different funding grants which you can apply for. 
	9. Which grant are you applying for?

□£30,000   □£60,000   □£90,000



	10. Details of the employability project - Specific start and end dates are required; please avoid words such as “ongoing”. Please note, we are looking for existing projects not new ones. 

	10. What is the name of your employability project/service?

When will the project start:

When will the project end:

Project vision:

Project overview (1000 words max): 

Current status of project:

Project reach (national or Local):

Delivery mechanism (i.e. training/mentoring):

Any PR coverage, case studies:



	11. This should provide a detailed description of activity, in particular how the project will move people closer to the job market. How will the grant improve, enhance and change the employability schemes you already run. This should be a minimum of 500 words and a maximum of 1500. Please use continuation sheet if required. 


	11. Please explain, as clearly as you can, what the grant will be used for: 



	12. The purpose of this question is to find out the locality where most of the participants of your project live. 


	12. Where do the majority of people who will participate in your project live? 


	13. This is to see the reach your programme will have and who will benefit from your employability services from the grant that you are applying for. Please specify if there are those who fall in more than one category.  

	13. Please indicate the approximate number of people that may benefit from the project from each of the categories below

Women

Disabled

Economically Inactive (see question 11 for definition) 

Refugee

Homeless

Ex Offender

Lone Parent

Over 50s 

Other (please specify)



	14. What processes do you use for measuring, how is it tracked, where are the results available to view. How long are users tracked post training.
	14. Please provide a list of the measurable outcomes and approximate numbers of people you anticipate achieving them.  Where there is double counting (i.e. person achieves more than 1 outcome), please show it.


	15. Explain the partnership and the rationale behind the relationship.  Please reference your engagement with regional job centres or other relevant public bodies.

	15. Who are you partnering with on the delivery of the employability service that you’re offering? 



	Section 3 Grant details

	16. Please be as specific as possible (this must be between £30,000 and £90,000). 

Please note that the total grant requested cannot exceed £90,000 including VAT.  
Any IT hardware investment cannot exceed 15% of the total cash grant.

	16.  Provide a breakdown of how the grant from Microsoft would be spent. 

Item/activity

Amount

What is the Total amount requested: 



	17. This question seeks to find out how your employability project is funded. As a part funder, we need information on the remaining costs, where those funds will come from and whether they have been approved.

Please note that grants cannot be used to fund projects retrospectively. Expenditure cannot begin until approval has been given and after the agreed start date. 
	17. Will the community grant fund the entire project costs? 

Yes 


No

If no please give details of:

The total cost of the project

The other funding agencies

Whether these additional funds have been approved

When they will be available for use



	Section 5 Certification

	18. This could be more than one reference. If you have 3 funding partner please put all 3 contact details. 
	18. Please give the name and address of  other funders who we could contact for reference purposes: 

Name:

Position:

Organisation:

Contact Number:

Email: 
Please include all the funders you have on the employability services that you run.



	19. It is important that the form is signed on behalf of your group.  


	19. Declaration

a. As far as I know the information in this application is correct.

b. If the information should change Microsoft will be notified immediately. 

This box should be signed by the main contact in question 2

 SHAPE  \* MERGEFORMAT 



This box should be signed by the chairperson or another member of the management team

 SHAPE  \* MERGEFORMAT 






Please return this form to:

Harsha Gadhvi, Community Affairs Manager, Microsoft, Thames Valley Park, Reading, Berkshire, RG6 1WG

Email: harsha.gadhvi@microsoft.com 

Telephone number: 0118 909 3972  
Please ensure that we are in receipt of a signed, hard copy of the application by Tuesday 22nd September 2009.
Continuation Sheet

Sign:





Print:





Date:





Sign:





Print:





Date: 
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